MAMMOTH LAKES BUSINESS MEETING AGENDA
February 4, 2021 8:15pm
Zoom: 854-8564-1783, Usual Password

Opening: Serenity Prayer and Approve last month’s minutes
Treasurer: Bob

H&l: Forrest

Literature: Julie

Supplies: Jordan

Phone Lists: Liz

Website: Sam

Building Manager: | Kirk

GSR Report: Liz
Chips: Brianna
CPCI/PI: Phil

Speaker Meetings: | Cai

Secretary: Justin

Hot Line: Julie

Chair: Brianna

Jail: Liz

Old Business: Email address collection

New Business: Legal & Financial Records (Bob)
Meeting Ends: Responsibility prayer

Business Meeting Chair Contact: Brianna Goico — briannagoico@gmail.com — (530) 917-5244




MAMMOTH LAKES BUSINESS MEETING MINUTES
January 7, 2021

Opening:

Serenity Prayer. Approved Minutes from last month.

Treasurer’s Report:

Bob — $100 to GSO approved. Computer equipment and internet has
been installed and paid. We will expect an additional $60 bill for next
month.

H&I: Forrest — No changes. No deposits. Minimal maintenance fees.

Literature: Julie — Bob — Books are good. Probably will need to order some more
“12 & 12’s”. Multiple people would like keys to the building.

Supplies: Jordan — Absent.

Phone Lists: Liz — Will update the list. Bob — Can we post the phone list on the
website?

Website: Sam — Will update the phone list on the website. Ask about adding live

links.

Building Manager:

Kurt — Has taken the position. Teddy gave him a tour and the key. Kirk
will check in on the building a couple times per week,

GSR Report: Liz — Will get some info for Lannie to possibly take the commitment.
Chips: Brianna — Good for the moment.
CPC/PI: Phil — Absent.

Speaker Meetings:

Cai — Has speakers from other areas, but will put it out to the group as
well. Has Speakers through March. Lannie has someone for April.

Secretary: Justin — All good.
Hot Line: Julie — All good.
Chair: Brianna — All good.
Jail: No Change.

Old Business: No Change.

New Business:

¢ Contact sheet for secretaries and commitments.
¢ Bob — Breakout Zoom rooms for newcomers after the meeting?

o Vote: Should a breakout chatroom be an option? Passed.
e Bob — Newcomer info packet online?




e Bob — Meeting guide app on phone, it should be updated to the Zoom
info?

¢ Bob — Chat Box has become a distraction. Should we shut it down to
give more respect to the speaker and our primary purpose?

o Kimmy — Has run into backlash due to shutting down the chat in

the past.

Lannie — Chat box is very distracting.

Liz — Each meeting should decide based on a group conscience
Kirk — Should be voted on in each meeting

Chris — Other groups have written bylaws for their meetings. In
their case Host only would use chat box. For announcements
from the group, the host would turn the chat on.

o Cai— Chats should be uplifting and positive, not frivolous or
disrespectful. Maybe add a short sentence to the meeting intro to
lay some ground rules.

o Devorah — Chat is a strong tool in her meeting. People are
helpful and respecitful.

o Forrest — Finds chat useful. Has the choice to view or ignore.

o Teddy — We never did a vote on taking out the private chats and
we should.

= Vote: Should each group decide whether or not to
have a group and private chat? Passed.
e Vote: Send all this info to the list of Secretaries? Passed.
e Vote: Marc D to Secretary Tuesday Night Meeting? Passed.
e Bob — Collecting email addresses.
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Meeting Ends:

Responsibility prayer




