
MLAA business meeting minutes September 4th 2025 
 

Opening 
 

Bob opened with the last meetings minutes.  Motion to approve Angie Steve 2nd 
all agreed 

Treasurer’s  
Report 
Cai 

Cai gave treasurer’s report total collections $1496 total expenses  $680.43 
See treasurer’s report for additional details. 
Jesse presented the idea of a separate venmo phone number option 
Cai reminded us we still are unsure of the rent for the wellness center 

H&I 
Jeremy 

Open discussion on what to do with the H & I funds which are normally used for 
gas & literature for jail which we no longer serve in Mammoth.  Bishop has taken 
this commitment.   
Steve motioned we keep the funds to support literature & expenses for CPCPI  
Bob 2nd all agreed 

Literature 
Angel 

Angel requested 12 & 12 & daily reflections for the upcoming Spanish meeting.  
Liz will check the inventory in Mike’s garage.   
Bob requested more daily reflections (5) for the am meetings 

Supplies 
Bobby 

Bob proxy - lights for stairs have been put up switch is at the bottom of the stairs.  
White boards have been ordered.  

Phone Lists 
Position Open 

All good 

Website 
Position Open 

Liz will update all schedules on the website Jesse pointed out the old schedule 
was still up on the menu dropdown page. 

Building 
Manager 
 

Lights are up on the stairs : ) 

Housekeeping 
Gabbi 

Let’s vacuum after meetings, maybe monthly carpet cleaning in the winter.  See 
how winter traffic treats the carpet.  

GSR report 
Jewls & Chris 

Tonapha is coming up request $550.for hotel & registration 
PRASSA is coming up in Hawaii. It may be a large $ request coming. 
 

Chips 
Josh 

All good 

CPCPI 
Angie 

Meeting coming up in a couple weeks.   
Mammoth mountain is having a mental health awareness  
Meeting with the pastors at the community  pastor monthly meeting  
The hospital has reached out to the AA hotline 
Angie will provide a detailed report & put it in the group info book. 
Also check group info book for sign up sheet 
 
 
 



Speaker 
meeting 
Shannon 

In person speaker this month 
Shannon asked about a group dinner with the speaker? 
Also possibility of using the sanctuary for larger meetings including speaker 
meetings.  
 

Secretary 
Howie 

Liz subbed for Howie 

Hot line 
Valerie 

2 people called from the hospital.  Good job Angie connecting us to the hospital.    

Chair 
Bob 

Nothing to report 

Old Business We discussed the Budget 
 
Budget for Business Meeting 9/4/2025 
                                    Monthly                     yearly                    2 month reserve 

Room(s) $400 $4800 $800 

Speaker $300 $3600 $600 

Supplies $125 $1500 $250 

Literature $75 $900 $150 

Chips $15 $180 $30 

GSO $200 $2400 $400 

Zoom $30 $360 $60 

Internet $40 $480 $80 

Insurance $50 $600 $100 

Web $10 $120 $20 

Jelly donut $75 $900 $150 

Misc 
housekeeping  
repairs 

$75 $900 $150 

Totals                         $1,395                     $16,740                     $2,790 
 

●​ Need for a GSR line item 
●​ GSO line item would depend on excess funds 
●​ Discussion concluded in establishing a prudent reserve of $3000.00 

 
Zoom wellness center - Shannon has offered to donate a PC.  Bob requested an 
additional $200 to set up Zoom.   
 



New business from last month not discussed  
●​ Cai will train Steve on closing procedures Steve will write up  

 

New Business Mic issues  not sure if we voted on this or not but a request for additional funds 
for a new mic was thrown out there. 
 
Speaker meetings could possibly use the wellness center equipment for larger 
meetings in the sanctuary. 
 
Storage unit for campout stuff & additional AA stuff was suggested 
 
Liz will prepare the 4 piles in Mike's garage for member review  

●​ Trash 
●​ Store 
●​ Move to meeting hall 
●​ Donate 

 
Angel is going to start up a Spanish meeting Saturday time and frequency to be 
determined.  Check schedule for updates.  It will be a literature meeting either 
12&12 or daily reflections. 

Meeting Ends  meeting adjourned at 9:30 pm with the  
Responsibility Statement 
 
Thank you all for your service 

 


