MAMMOTH LAKES AA - Meeting Minutes

January 1, 2026

Opening:

Meeting Opened at: 8pm

Treasurer: Cai

Balance at $3700 with $700 over budget. Was voted to distribute $700 to
Area, District and GSO contributions split evenly this month. Voted to
increase the Speaker Meeting contribution to UP TO $500 as negotiated
by Kirk and Cai to the speaker as needed. Bank signature changeover in
progress this week.

H&I: Jeremy

Will pay out $120 to Angie for CPCPI printings. Good guess balance at
bank is around $400. Will go with Cai to bank to negotiate monthly
charges. Told if needed to maintain balance we can pass the Pink Can at
meetings so let us know.

Literature: Howie

No proxy. Mentioned that all are stock is ok and none needed.

Supplies: Gabi

All good.

Phone Lists: Karen O

No proxy — Need lists in both meeting rooms.

Website: Jen

All OK. Current meeting items are being posted. Will receive and post new
schedule as needed.

Housekeeping: Gabi

Jeremy offered friend’s carpet cleaner as needed.

GSR Report: Jewls/Chris

Will attend Area Meetings at Crowley this Sunday and Zoom next month.
Discussed Group Functions and Concepts

Chips: Josh

Steve Proxy — Will let Josh know we need Newcomer chips

CPC/PI: Angie

Changed meeting day to 3™ Sunday each month

February scheduled meetings — MHS, MM. Making Pamphlets.

Will post ads in The Sheet, Mammoth Times and do research on local TV
station.

Speaker Meeting: Kirk

Speaker set for this month

Hotline: Valerie

All OK

Secretary: Open

Need someone to make this commitment!!!

Chair: Bob

Old Business:

Voted to Start Thursday evening Women’s Candlelight Meeting at 5:30

New Business:

Angie has many items in storage — Will inventory and get back to the business meeting
next month with proposals for relocation of items

Need Spanish meeting ideas. Howie to interpret and thoughts of having Sunday
afternoon meetings at SWC to possibly join with any on-line existing meetings to
provide format and language compatibility. Will get back to business meeting next
month

Meeting Ends:

Meeting adjourned at: 9pm




| am responsible. When anyone, anywhere, reaches out for help, | want the hand of
AA always to be there. And for that: | am responsible.



